
Highlights of October 20, 2014, Gibbons Building Committee meeting 

 Committee members present included Chairman, Stephen Doret. Jack Foley,  Peter Collins, Peter O’Neil, 
Andy Reinbach, Gordon Richardson, Jim Malloy, Irene Oliver,  Amber Bock,  Habeeb representative, 
Steven Habeeb. Jon Green arrived later in the meeting.  

INVOICES      MOTION                     
Mr. Doret made a motion to approve Heery Invoice #566726 for $3700, and Habeeb Associates Invoice 
#007 for $40,800. Mr. Malloy seconded the motion and the Committee voted unanimously in favor.  

PROJECT SCHEDULE                   
The MSBA Board of Directors meeting has been moved to January 14, 2015, at 10:00 am for the PSBA 
vote.  Mr. Collins reviewed the OPM Milestone Schedule. Cost estimates and reconciliations will be 
completed by October 31, reviewed and brought before the Building Committee November 10, 2014.  
The Committee will review and approve the Project Scope, Budget and Schedule November 24.  The 
project will be submitted to MSBA December 3, in advance of the December 11 deadline, for the  
scheduled meeting of January 14, 2015. 

Mr. Malloy announced he conferred with Town Counsel regarding hiring a construction company to 
supply an independent cost estimate of the project. Per MA General Law 149A, Section 18, the company 
doing the consulting work cannot bid on the project.   

Mr. Reinach, who had proposed hiring Consigli Construction for $9500 to do an independent cost 
estimate, stated he would rather have Consigli  bid on the project rather than just consulting.  

The project is based on enrollment numbers of 550 and that is the scope of work. The Gibbons School 
needs to be repaired. The project can be scaled down to just the plumbing and electrical work by the 
district.  Mr. Habeeb recalls being asked to develop options as to how the driveway could segregate the 
parents and buses. A scan of the elevations has been done and CAD drawings are available.  Mr. Doret 
suggested looking at all generators the town has to use as a spare. The key to the project is what the 
Committee and the town want to do.  The renovation of the playing field was eliminated to do the 
driveway around the school.    The Committee will discuss CM at Risk and As Built in November.  

 


